
Creating a 
Bully-Free Environment 

Th e Facts about Bullying
Bullying is a crime because of the 
damage it creates. It has a domino 
eff ect; if people feel attacked, some-
times they return the attack, creating 
a cycle of abuse that repeats itself 
over and over again. And sometimes, 
in the cases that get written up in 
media headlines, students who are 
bullied will bring guns to school or 
commit suicide (something that has 
been dubbed “bullycide”). 

Parents and Educators Working Together



For all these compelling reasons, administra-
tors and teachers have a strong ethical and legal 
responsibility to do everything they can to prevent 
bullying whenever and wherever possible. Th is 
also means maintaining a strict policy against 
hazing in any form. At best, hazing can be cruel 
and humiliating. At worst, it can be both violent 
and deadly. 

For administrators and teachers, the responsibility 
extends to computers and cell phones when used 
on campus. According to the i-SAFE foundation, 
more than half of all adolescents have experienced 
online bullying, with a third of all adolescents 
specifi cally being threatened online. A fourth have 
been repeatedly bullied while using their phone or 
the Internet. 

If you still think this isn’t a signifi cant problem, 
consider some statistics about suicide among ado-
lescents. In the last 30 years, suicide has increased 
more than 50%. If a child dies under the age of 
14, there’s a good chance that the child committed 
suicide. According to the Yale School of Medicine, 

Consider some statistics about sui-
cide among adolescents. In the last 30 
years, suicide has increased more than 
50%. If a child dies under the age of 
14, there’s a good chance that the child 
committed suicide. 

in fact, there is a strong connection between suicide 
and bullying — for both perpetrators and victims. 

Tell-tale Signs of Bullying
When it comes to bullying, the ideal is to fi nd out 
early whether someone is being bullied so that some-
thing can be done to stop it. However, the fact is that 
it can be hard to know what is going on until it has 
developed into a serious problem. Th is is especially 
true when it comes to cyber bullying, which can take 
place by cell phone or computer. People who are being 
bullied may feel embarrassed and ashamed, and they 
don’t want to be tattletales. Students who bully other 
students can be subtle about it, too, making it harder 
for an adult to fi gure out what is going on. However, a 
concerned adult still might be able to fi gure out there 
is a problem if that adult knows what some of the 
indicators could be.

How to Know When a Child Is    
Being Bullied
When students are being bullied, those students may 
not talk to any adult about what is going on in their 
lives. Their silence hides a serious problem: 71% of 
students surveyed in 2010 thought bullying was a 
problem at school, with themselves or with others, 
and 56% said they’d personally witnessed bullying. 
According to a study done by the Olweus Bullying 
Prevention Program in 2010, one-sixth of all stu-
dents between 3rd grade and 12th grade have been 
bullied. And now that students have so much access 
to computers and smart phones, that bullying isn’t 
just limited to school anymore; it can follow students 
right into their own home. 



Despite the silence, however, a concerned 
adult who knows what to look for may be 
able to fi gure out the problem. Among other 
things, students may:
• Become depressed. 
• Withdraw socially.
• Start to underperform in classes. 
•  Act afraid or reluctant when it is time to 

go to school. 
•  Show fear when talking about another 

student. 
•  Talk in a disparaging way about them-

selves.
•  Have physical injuries, such as bruises and 

scrapes. 

Although it may be easier for parents to pick 
up on a student’s reluctance to attend than 
it is for someone in the school, a problem 
with attendance, punctuality, or missed classes 
might off er one indication. Some 15% of students 
who didn’t come to school in 2010 said they skipped 
because they were afraid of getting bullied when 
they arrived. A tenth of all students who are bullied 
will either drop out or start attending a diff erent 
school in order to avoid the problem without con-
fronting anyone. 

How to Know When a Child Is  
Bullying Someone Else
Students who bully other students sometimes turn 
to bullying because they’ve been bullied themselves 
in the past, and they view it as one way of dealing 
with the problem. Alternatively, sometimes a student 
just hasn’t developed the necessary social skills or 
empathy that are required for healthy social inter-
actions. And sadly, some children become bullies 
because of the abuse they experience or see in their 
own homes. 

You have to identify bullying behavior in a student 
before you can teach that student better skills, 
redirect the behavior, or have any hope of stopping 
abuse that might be taking place in the home. In 
general, a bully: 
•  Th inks violence is a good way to solve problems. 
•  Can be aggressive toward other children and also 

toward adults.
• May frequently show frustration.
•  Needs to feel in control of what goes on and also 

needs to dominate other people. 
•  Is unsympathetic and doesn’t help when someone 

else is being bullied or having problems. 

Shared Responsibilities for  
Parents and Administrators
Parents and administrators can:
•  Teach students how to be assertive about asking a 

bully to stop. 
•  Encourage students to avoid bullies and to get help 

from adults when they need it. 
•  Encourage students to stay in a group. Bullying is 

about perceived weakness, and a student who is 
alone is more vulnerable than one who is in a group. 

•  Teach students the importance of keeping passwords 
private. Parents should know passwords, but it isn’t 
a good idea to write down what they are where a 
peer might have access. If a problem develops, it may 
be necessary to change phone numbers or email 
addresses. In addition, the school can also take away 
computer privileges if a school account is abused. 

•  Be very plain about the dangers of giving personal 
information to anyone a student meets online, and 
stress that students should absolutely never consider 
meeting someone they met online. 

•  Provide access to a skilled, compassionate counsel-
or or therapist. If a student is depressed because of 
bullying, some adult guidance and perspective from 
someone other than a parent may be key to helping 
that student deal more eff ectively with what has 
happened. And if a student is acting out because of 
abuse at home or because of developmental issues, 
professional help may be benefi cial for that student 
as well. 

•  Although teachers and administrators should cer-
tainly hesitate before doing anything that will aff ect 
a student in the long term, it may be necessary to 
involve the police. 



Helping Parents Deal with Bullying
To safeguard children and prevent potential problems, 
parents should: 
•  Work to maintain a positive relationship with their 

children. Th e better the relationship with a child, the 
more likely that child will share concerns and prob-
lems, even during the teenage years. Children usually 
don’t tell their parents that bullying is going on, but 
the odds get better if the lines of communication can 
be kept open during these critical years.

•  Talk to their children about bullying and how to 
handle it. In particular, talk about the importance of 
being careful what gets onto the Internet. Th ey should 
discuss sexting, and the fact that when cyber bullying 
includes sexual elements, a teen may end up being a 
registered sex off ender. Universities and employers 
oft en check the Internet when considering a student 
for admission or a job, so poor choices about what 
gets posted on the Internet can follow a student long 
aft er school is done. If someone takes an embarrass-
ing picture without a student’s permission, that’s bad 
enough; even worse is when students foolishly take, 
and post, the pictures themselves. 

•  Know their children. A student with good self-esteem 
and a strong sense of being capable is less likely to be 
bullied because bullies don’t usually go aft er strong, 
confi dent students. Th ey prefer to attack weaker 
students instead. Parents can teach their children how 
to project confi dence, evaluate potential friends, and 
develop a strong support system. 

•  Computers should be kept in public areas of the home, 
with clear limits about when children are, or are not, 
allowed to be online, and there should be adefi nite 
curfew for computer use. For example, many parents 
don’t allow computer use when the family is enjoying a 
meal together. 

•  Monitor computer use, especially with respect to 
Facebook. If parents decide to let a child have a 
Facebook account at all, they should also consider 
requiring their children to have at least one parent 

as a friend on Facebook, and then have that parent 
monitor activity there on a regular basis. 

•  Monitor or limit cell phone use. For example, parents 
can disable the Internet and texting on a child’s cell 
phone so that its primary purpose is limited to phone 
calls and the occasional picture… which cannot be 
sent to anyone. 

What Administrators Can Do
In order to prevent bullying, or catch it in the early 
stages, administrators and teachers need to pay atten-
tion to what happens on or at:
• Bus stops
• School buses
• School computers
• School grounds
• School-sponsored events
• Travel for anything related to school

Although administrators and teachers need to be alert 
to the possibility of bullying throughout all the school 
years, they should be particularly alert for the 4th 
grade through the 8th grade: these are the prime years 
for bullying. 

Students need to know that reporting bullying will 
usually put an end to the problem, and that it will also 
prevent bullies from abusing other students later on. 
When bullying is reported, the school can impose com-
pelling consequences. In the worst cases, the student 
who is bullying one or more other students could even 
be placed in a juvenile detention center.  

Although administrators and teachers 
need to be alert to the possibility of bully-
ing throughout all the school years, they 
should be particularly alert for the 4th 
grade through the 8th grade: these are the 
prime years for bullying. 


